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Supervising 

PhD. 

Candidates 

Getting the best out of your team. 
A PhD is a marathon not a sprint. 
Being able to provide the appropriate guidance and encouragement so that 
your candidates make it to the finish line without too many problems is a 
subtle art. It is essential for success to be able to negotiate, resolve conflict, 
persuade and motivate well. 

Special environment 
Scientific teams are made up of highly intelligent, independent and innovative 
men and women. The nature of the work means that people are often 
emotionally invested in particular approaches. The often poor progress rate 
can be a source of immense frustration. 

‘One size’ does not fit all 
In such an environment a flexible approach is essential. The workshop will 
teach the skills necessary to develop the individual talents of different people 
and so form a successful team. 

This flexible workshop will cover: 
1. Building confidence and being appropriately assertive 
2. Goal setting and techniques to ensure you remain positive and motivated 
3. Defining your boundaries and balancing conflicting motivations 
4. The essentials of persuasion, negotiation and conflict resolution 
5. The essentials of motivation, communication and managing expectations 
6. The different types of difficult people and how to manage them 

Outcomes 
Participants will learn useful, easy-to-follow guidelines which will enable them 
to be proactive and flexible in their approach to keeping people motivated and 
on track. 

Workshop style 
The workshop draws on the personal experience of all participants as well as 
that of the trainer, thereby ensuring that the training is specific for and relevant 
to the participants’ individual needs. The workshop will be a structured 
discussion forum to facilitate ideas and develop strategies. 

The workshop will be very interactive. Expect to be asked lots of 
questions, expect to be challenged, expect to participate! 
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